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10.00  Start of the online second meeting  

INTRODUCTION 

Welcome and attendance check 

(LP Alberto Fonzo – Project manager) 

(PP9 Katarina Golubić Pauk – Project manager) 

2. WP1 Project implementation  

 Activities through the project that were accomplished in 2020 and that should be started in 

2021 

(Alberto Fonzo – LP Project manager), (Elena Vianello – LP Financial manager) 

3.WP2  Communication activities 

 activities through the project that were accomplished in 2020 and that should be started in 

2021 

(PP2 Luca Chiodini - Communication Manager, PP2 Greta Santagostino Project assistant - 

Pergiorgio Vasi - Project manager) 

4. WP3 Governance framework 

 activities through the project that were accomplished in 2020 and that should be finished in 

2021 

(PP1 Matteo  Bellemo - Project manager) 

5. WP3 Adriatic Advisory Committee – AAC   

 appointment and planning activities and procedures - steps 



 
 

 
 
 
 
 
 

 

 

(Stefano Kutin – LP Technical Experts) 

6. WP4 Knowledge-based decision-making process 

 activities through the project that were accomplished in 2020 and that should be started in 

2021 

(PP13  Nedo Vrgoč - Project manager) 

7. WP5 Sectorial know-how development and pilot project implementation 

 activities through the project that were accomplished in 2020 and that should be started in 

2021 

(PP8  Jelena Dušević - Project manager)  

Meeting wrap up: 14.00 

 


